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VE DNECH 6.-8. DUBNA 2005 SE VV PRAZSKEM
HOTELU DIPLOMAT USKUTECNIL JIZ 8. ROCNIK
MEZINARODNIHO FORA LOGISTIKY A DOPRAVY
EASTLOG 2005, KTERE PRAVIDELNE PORADA
SPOLECNOST ATOZ EVENT. FORUM NABIDLO
JEDINECNOU PRILEZITOST K UPEVNENI
KONTAKTU, KE SDILENI ZKUSENOSTI, VYMENE
NAZORU A UMOZNILO SEZNAMIT SE

§ LOGISTICKYMI TRENDY POSLEDNICH LET.

EASTLOG

PRAHA 2005

»» Pestry tfidenni program féra nabfdl profesionélini pohled a infor-
mace pra developery, investory, supply chain managery a odborniky se
zaméfenim na spedidi, skladavani, distribuci ¢i informacni technologie.
Vedle maratonu prednasek na konferenci i warkshopech mohli Gcast-
nici volné navitévovat veletrh, legistics providers forum, odborny
workshop CzechTrade a SAP CR. Uzitecné pak urgité byly navitévy
wznamnych logistickych center, kterd jsou dokumentem tearie uplat-
Néné v praxi.

OUTSOURCING NEBQ INSOURCING?

K nejvétsim lgkadldm programu bezesporu patfilo nékolik paralelné
probihajicich konferendi a workshopl tematicky zaméfenych na aktual-
ni informace na logistickém trhu. Konference zahajily prezentace Do-
pravni politiky CR vypracovand ministerstvem dopravy a nasledné
predstaveni ¢innosti viadnich agentur Czechinvest a CzechTrade. Po
Gvodnim konferenénim blaku nasledovala panelova diskuze s podtitu-
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EASTLOG 2005, the 8th International Logistics and
Transport Forum organised regularly by the Atoz
Event company, was held in the Diplomat Hotel

in Prague from 6th to 8th April, 2005. The forum
offered a unique opportunity to strengthen
contacts, share experiences, exchange opinions
and become familiarised with the most recent
trends in logistics.

#7 / foto: archiv Atoz Event

lem Outsourcing vs. insourcing aneb Jak nalézt optimaélni logistické
fedeni. K diskuzi, ve které se pfedstavili napfiklad Zdenék Kaspar (Kim-
berly-Clark), Lucie Kucerovd (Optimum Distribution), Vadav Prochazka
(BILLA) a Viktor Hradil (AHOLD Czech Republic) se vratime v pristim
Cisle. Odpoledni kanferencni blok byl zaméren na logisticke parky a de-
veloperské trendy, ale i na otézku pojisténi a financovani logistickych
center. K probiranym tématdm patfila napfiklad centralizovana distri-
buce zemf stfedni Evropy v podani Seana Feeneyho ze spoletnosti
Electro World nebo diskuzni blok Jak maze vase vlastni logisticke
feseni ve stfedni Evropé byt vwhodnou investici, ve kterém vystoupil
Karel Stransky (Colliers International) ¢i Remon L. Vos (CTP Invest).

PODNETNE WORKSHOPY

Druhy den fora pak bylo Ukolem nékolika workshopt predevsim pfed-
stavit konkrétni zkusenosti a pilotni projekty | praktické ukazky logistic-
kych technologif. V bloku RFID se kromé pfipadové studie maloobchod-
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M The forum's diverse, three-day
program offered a purely traditional
view and information for developers,
supply chain managers and experts,
focusing on shipping, warehousing,
distribution and information
technologies. Apart from the marathon
of presentatians at the conference
and warkshops, visitors could freely
visit the expesitions, a logistics providers
forum, and a specialised workshap
by CzechTrade and SAP CR. Tours

of important logistics centres, which
document the application of theory
in practice, were also very beneficial.

OUTSOURCING
OR INSOURCING?

Some of the greatest attractions
of the program were undoubtedly
the parallel conferences and warkshops,
thematically focused on current
infermation on the logistics market.
The conferences were launiched by a
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presentation of the Czech Transport
Policy prepared by the Ministry of
Transport, followed by a presentation
of the activities of the governmental
agencies Czechlnvest and CzechTrade.
After the preliminary conference
black, there was a panel discussion
subtitled “Outsourcing vs. Insourcing
or How to find the aptimal logistics

solution”. In the next issue we will

return to the discussion, where the
speakers included Zdenék Kaipar
(Kimberly-Clark), Lucie Kucerova
(Cptimum Distribution), Vaclav
Prochazka (BILLA) and Viktor Hradil
(AHOLD Czech Republic).

The afternoon canference block
was focused on logistics parks and
development trends, and also on the
issue of insurance of the financing
of logistics centres. The discussed
topics included centralised distribution
to Central European countries, as
presented by Sean Feeney from Electro
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World, and a discussion block an
‘How your own logistics solution can
be an advantageous investment in
Central Europe’, in which Karel Stransky
{Colliers International) and Remon

L. Vos (CTP Invest) gave presentations.

INSPIRING WORKSHOPS

On the second day of the forum,
the main task was to present specific
experiences, pilot projects and practical
examples of logistics technologies
within several workshaops. Within the
RFID black, in addition to the case
studies of the Metro retail chain and
EPC adoptien program, a beneficial
panel discussion was opened on the
topic "Is RFID the music of the distant
future or tomorrow? ", The speakers
included Paul Aspden (Symbol
Technologies), Tony Taylor (EPC
Global) and Milos Vodicka (Hewlett-
-Packard).

The second workshop concerning
existing supply chain management
products introduced several interesting
concepts, such as the differentiation
of supply chains (Wojciech Weiss,
Groenewount International), SCM
and its impact on corporate processes
(Martin Kiaba, Heineken Slovakia),
or after-sales solutions for logistics
in the high-tech industry (Bernard
Machovi¢, DHL Logistics).

The third workshop, focused on
logistics equipment (the madern
shipping warehouse of DC OLMA
Olomauc, the automated warehouses
by KNAPP and the Jednota Oprava
logistics centre solution) and human
resources in logistics found a number
of fans, which was proven by the
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number of questions asked at the
conclusion of the block. The participan
gained useful information abaut
motivational programs, recruitment,
human resources management, the
situation of the labour market in the
Czech Republic, and observed sever:
practical examples of training program
for drivers and warehotse technicians

EXCURSIONS

On the last day of the forum, the
popular visit to important logistics
compounds was arranged. The
participants together with the
organiser visited DC Delvita, the
pharmaceutical wholesaler Alliance
Unichem, the PPL CZ central transfer
point, the UTC central warehouse,
the BT Czech Republic warehouse
compound and the CSA CARGO
terminal,

It should be noted that the forum
also included a freely accessible,
specialised exposition with a wide
range of logistics services, products
and specific solutions, which were
presented by a number of renowned
companies such as Schoeller Arca
Systems, Cetrans, Czech Railways,
Gefco and Knapp.

EASTLOG 2005 welcomed a total
of 45 exhibitors, 180 conference
participants and over 400 visitors
to the exposition_ In total, the event
was attended by more than 700
logistics experts, not only from the
Czech Republic but from the whole
of Eurape. The participating
countries included Slovakia, Poland,
Austria, the Netherlands and Great
Britain. v

niho fetézce Metro a Evropského adopénio programu EPC oteviela pFi-
nosna panelova diskuze na téma Je RFID hudbou daleké budoucriosti
anebo zittka? K mluvéim patfili Paul Aspden (Symbol Technelogies), Tony
Taylor (EPC Global) ¢ Mileg Vadicka (Hewlett-Packard). Druhy workshop,
tykajicl se aktudlnich prajektd supply chain managementu, predstavil né-
kolik zajimawych koncepdi, jako jsou diferenciace supply chain (Waojdech
Weiss, Groenewount International), SCM a jeho dopad na firemni pro-
cesy (Martin Kiaba, Heineken Slovakia) nebo reken( after sales logistiky
v oblasti hi-tech préimyslu (Bernard Machovi¢, DHL Logistics). Rovnéz treti
workshop zaméfeny na vybaveni pro logistiku (modern( expedicni sklad
DC OLMA Clomouc, automatizované sklady podle KNAPP a fegen; logis-
tického centra Jednota Opava) a lidské zd roje v logistice si nasel fadu priz-
nived, o cemz svédgilo | mnozstvi dotazll polozenych na zavér bloku.
Ucastnici se dozvedali uzitetne infarmace k motivaénim programdm, re-
cruitmentu, fizenf lidskych zdrojti, k situad na trhu préce v CR a zhlédli
| praktické ukézky skolicich pragram pro fidice a skladové techniky.

VE ZNAMENI EXKURZI

Oblibena ndvitéva wznamnych lagistickych areslti se uskutecnila po-
sledni den féra. Ucastnici spolecné s organizétorem navétivili DC Del-
vita, farmaceuticky velkoobchod Alliance Unichem, centralni prekla-
disté PPL CZ, centralni sklad UTC, skladovy aredl BT Ceska republika
a CSA CARGO terminal.

Nutno jesté pfipomenout, Ze soucasti fora byla | volné pristupna spe-
Cializovana vystava se Sirakou nabidkou logistickych sluzeb, produktd
a konkrétnich fed3eni, na které se prezentovala fada firem zvucnych
imen, jako napfiklad Schoeller Arca Systems, Cetrans, Ceské Drahy,
Gefco ¢ Knapp.

EASTLOG 2005 privital celkem 45 vystavovateld, 180 Ucastniki kon-
ferendi a vice nez 400 navitévnikd veletrhu. Celkové se akce zUcastnila
vice nez 700 logistickych odbornikd nejen z Ceské republiky, ale z celé
Evropy. K zGgastnénym zemim patfilo napfiklad Slovensko, Polsko, Ra-
kousko, Nizozemska ¢ Velka Britanie. v’
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